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rauthorizatlons and states the policy and'procedureS“for ﬁetermlning
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INDIVIDUAL MOBILIZATION AUGMENTATEE AUTHORTZATIONS

3-1. General Tnformation-

mg_a. This chapter defincs Tndiv1dual Mobillzation Auqmenfee (IMA)

:such authorizations. The effect of manpower authorizations on

Jlogistics, personnel, .and fiscal planning dictates that these

*

autheorizations receive complete and objective review at all
echelons. All IMA authorizafions will be reViewed annually as part
of the Wartlme Manpowei Planning Exerc1se (MANREQ)

" b. IMA authorizations are mllitary manpower requirements

:1dentiiied by individual skill on a selective basis to meet immediate
_needq of contingency and wartlme/emeigency plans. IMAas are Selected

‘Reserve members of the Ready Reserve’ of the United States’Air Force

Reserve (USAFR) assigned tc active Air Force units against valid
Qartiﬁe reguirements. The Air National Guard has no IMA
authorizations. | |

c. MAJCOMs and SOAs with IMA authorizations and limited training
capability may develop agreemeﬁts with other MAJCOMs and SOAS in
order to effect mobilization readiness training.
anf. ﬁolicies Governing IMA Authorizations:
- a. Justify each IMA authorization solely on the basis of a
requirement to support war or‘contingency plans for which activé
force resources are insufficient to meet immediate augmentation needs

(within 24 hours plus'travel). (Exception: See para 3-5).

- i

I
i

- Approved For Release 2002/10/21 : CIA-RDP86-01129R000100040003-6 .

i
i



" 'AFR 26-1 Volume II (Cl) = E R T
- HprevesFarRelrase 2002/ 10(21 ; G RORDS, %113%R%%°é°%%4£8°3<6 5) or

higher, except for those authorizations approved in support of jointf

mobilizstion augmen dtlon d0huments (Part III of JOint Manpowex

.kProgLams)

g Worhloao requ1rements durlng the iﬁitlal ?Oldays.ot an;
continqedcy Will be bas ed on 309 man-hours per month The-sustainedf
wartime WOLk—mon*h man-hour avallability of 242 hours {(outlined in
Vol III, Chapter 1) will be used with measured_and projected wartime
.jwork_loads to eompute Qartime ﬁanpower requirements, Aisd, manpower
made available by the planned wartime reductien or elimination of
'peacetime~only work load will be'reapﬁiied-to eatisfy wartlme
_ reguirtments before redueoting IMA authori7ations.
o _ﬁ;. Air Force component commands Jn overseas theaters should
state’dniiied command OPLAN augmentation reguirements in Time—Phased
Forceﬁand Deplovment Lists (TPFDLS), using the Manpower Force
Packaging System (MANFOR) AFR 28-3 prov1des dirertlon and guidancc
fOL using MANFOR in the statement of reguired augmentation forces.
IMA authorizations for overseas commands are discouraged and will be
validated only when the requ1rement is stated in approved'TPFDLs.

| i.’.HQ USAF/MPM will allocate specfic grades by authorization to
the MAJCOMs and SOAs through the Manpower Allocation Report, RCS:
HAF-MPM(AR) 7112. Grade adthorizations for IMA positions identified
in the Manpower Authorization Transaction Repoxt Part "A," RCS: |
HAF-MPM (AR} 7102 will not exceed the overall grades approved in the

fanpower Authorization Transacrion-kRevister,

Approved For Release 2002/10/21 : CIA-RDP86-01 129R0001 00040003-6
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autlo 1ons under paragraphs 3-3,

€. Do mot base IMAa autheorizations on:

(1) Peacetime ‘tasks and

missions.,,

(2) "Peacetime manning shortages.

(3) Operaticnzal attrition on or after D-

(4) "Replacament of mllltary personned pr

unavallable for duty on any given D- ~Day (leave,

4-Prof¢5510na¢ Mllltary Education (PME), eta) .

bay.

ojected to be

bospitalization,

{5) Replacement of civilian employe es who are Ready

Reservists of the militery services.

- -(6) BActivities solely in support of survival, recovery,

‘reconstitution of an Air Force organization.

4. The General'Officer‘Manning and Position Review Board

validates IMA authorizatione for

general officers.

TE approved

and

p051t10ns are forwarded to the Director of Manpower and Organlaatlon

(BO USAF/MPM for inclusion in the approprlate Manpowex Allocatlon

Report.

e. ‘The Judge Advocate Genefal, Surgeon General, and Chief of

Chaplains will develop their individual functional reguirements.

Director of Manpower and Organization (IQ USAF/MPM) will validate

these reguiremets and allocate them to HOQ ARPC.

Each functionzl

manayer will insure each wartime gaining MAJCOM and SOL knows the

The

specific number of IMA authorizations that will belong to them upon

mobilization. Each MAJCOM and SOA-must document these reguiremente

in their annual MANREQ Exercise.

2

A[')pr.dvéd For Release 2002/10/21 : CIA-RDP86-01129R000100040003-6

.].



AFR 26-1 Volume IT (C])

Approved For Release 2002/10/21 : CIA-RDP86- 01129R000100040003 6

3-3. Proceduxe For DLtCrmlnan IMA Authorizations:

a. -Base IMA authorizations on the need for wartime augmentation

dlrectly reldted to wart*mc/enexgenp' quuirementv anﬁrother wartime
«manpower Laaklng Lhat reguires an immediate response *EachmMAJCOM
and 80k will deternmine total wartime manpowe1 requ1rements annually

according to the guidence for the Wartime Menpower Pannlng Exo*01°e

(MANREQ) issued by &0 USAT/MPM and for Support Force SlZlng (FORSIZE) |

. issned by HQ USAF/X0X. Based on the guidance provided, MAJCOMs and
SOAs will determine their capability to meet the esteblished reguire-

ments us1ng the resources of a551gned actlve units and Reserve Force

un:ts gained tbrough mobilization. Any deficit between peacetime and

wartlme requ1rement° w1ll form thc basis for subsLanLJatlng an IMA

v', authorlzatlon reguest in the MANREQ Phase III Report.

b. Use the follow1ng procedures to determine Lhc requ’rement for
an. IMA authorization:
(1) Identify the specific wartime/emergency plan which states

Ehe'requirement for augmentation, and document the reqguirement and

factors bearing on the manpower determination procedure. (Exception:

see para 3-5)
(2) Apply approved manpower standards apdvguideS«to compute

total monthly manpower reguirements by function, grade, and AFSC to

| perform wartime missions identified in paragraph 3-3b(l). Use both

surge and sustained wartime man-hour availability in the computations.

Quantify the projected wartime.work loads to be supported using the

- most current wartime planning guidance.

(3) Subtract applicable active and Reserve Force unit

: Approvéd For Release 2002/10/21 : CIA-RDP86-01129R'000:1 00040003-6
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authorizations from wartime requirements derived in 3- 3b(2) to obtaln

(;, 'toLal vnfilled reaullementsn IMA authorizations may be developec

A agd.ms‘L thla unfllled reqLLLenent if the xequlrement occurs on M- Day
4f01 a “full" or “total" mob1117at10n and the overall MAJCOM or SOA's
MANREQ Phase II repor?_does not-show untasked authorlzations in the
reqﬁésted'skililkAFSCff 'Requiieﬁents fbr general officefs.and
authorizatiohs external to the Air Force are exceptions to‘thiv
.prOCedure; They w1ll be determnned by the responsible agency.

'fq;' Identlfv 1ndlv16ual wartime sk*ll sho:tages in the MANREO
(Phace II) : Tstdbllsh IMA authorlzatlona when no other alterndtlves
have been found to satltfy 1mme01ate wartzme manpower éuqmen ation
requlrements{ '

B -'d: IMA autﬁorizations found to bg excess to immeaiafe wartime-
S reguirements will be deletéd within 12 months or when a position is
-‘Cjﬂ vacated, wﬁichevef occurs first.. validated requirements without IMAg
assigned will be filled from other sources upon mobilization (e.qg..,

Untasked acti&e duty, IRR, Reserve or retired individuals).

e. Any change in an existing IMA authorization in organization,
grade, or AFSC éonstitutes a éhange of requirement, 'Therefore, the
existing authorlzatlon will be deleted and a roquest for a new IMA
auvthorization justlfled and requested through HQ USAP/MPMX as part of
the annual MANREQ Exerc1§e (Phase ITI). Out-of-cycle changes will
not normally be made except in circumstances that would seriousl§
affect thé prosecution of the war or national security.

e

f. Use the following justification format when submitting a new

- IMA request:

Py T (1) 1Identify specific organization to be augmented.

' Apprbvéd For Release 2002/10/21 : CIA-RDP86-01_129R000100040003-6
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'(3) rldentlfy-number, grade and AFSC of added pOSlthDS..

.

{a) Number of LurrenL active-duty authorizations in

‘work center (mﬁlltdry and 01v lian) by grade and~AFSC,

' .

L _ (b) Junber of Current IMA aULhLIléaL]an in work benter

by grade and AFSC.
(4) ~Identify an appropriate training and pay category and

program element code (PEC) for each added pesition.

';:(5) Identify the Specific wartime or emergency plan which

- states the reguirement for augmentation. Document the reguirement

- -and factors bearing on the manpower determination procedure.

E security per paragraph 3-5a and b.

(a) Specify if the requirement is not stated in a
_specific wartime or emergency plan but is reguired for national

*

(b) Develop work load data according to paragraphs
3~29Eand 3;3b(2)(3). | | |
{c) Explain why IMAs are considered the most missiqn»
:éffective.resource_to meet the reguirement. |
(&) Expiain why the requirement is military.essential.
'(e) Justify why the position should not be reimbursable.
‘This‘aéﬁlies only to reguests originating in federal zgencies outside
-of the DOD unless the prov:suon for such resources is a statutoxy
'resgonsibility of DOD.
(6) Attach an AF Form 271 summarizing the current MAJCOM or
SdA IMA program plus new totals-based on this request. An»example is

in attachment AlL-2.

e
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a.- Wartime manpower augmentation reguirements for agenCLes

2

3-4. Wartime Augmentation Requi . , L
A artime Augmentation Requiremc rLs %yt;lglaiélﬁoloos&)oaggosza&r I«orce
r

external to the Air Force, such as joint or unified commands,

B 1nterndLLonal organl atnon other 'DOD services and agenc1es, and
,;Otber'government,agencies, w1ll be.con31dered with all CONUS-wartlme
augmentation reguirements and processed in the same manner. Both

internal and external USAF augmentation reguirements will be tasked

»

to .appropriate commands. Commands tasked for support of external

. i
.

augmentation reguirements in joint augmentation documents (Part ITI

of Joint Manpower Programs) will ahnually evaluate their ability to

support these reguirements from allocated active and Reserve Forces

unit resources not reguired for deployment, CONUS training, systems

: development,-or logistic support for the national strategy External

E requlLementq tth exceed tasked command s available re5001ceq may be

justification for the allocation of IMA authorizations under the

procedures in paragraphs 3-3b and c.

b. MAJCOMs and SOhs will assist HQ USAF/MPM by providing

information related to validation of IMA regquirements at commands and

agencies outside of the Air Force.

3-5. Assistance in Support of National Security Requirements or

Administrative Management and Training of Reserve Members:

a. IMA authorizations may be justified on the Air Staff or in
organizations above wing level to support national security
reguirenents when & wilitary-essentizl wartime reguirement cannot be

filled from active force resources.

- [

27
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b. F&dior&%%l ﬁBPﬁ%ﬁ’ea%e%oﬁmiﬁmmmﬁsmorﬁqmmmemmom@ term

ndtlonal securlty" 1ncludcr those requirements dlrectly related to

the war efiort but not covered in dhy spec1flc war. or contlngency

"q';plaﬁ. <Anxexample-would ‘be Air POICG augmentltlon of externdl DOD or.

¢

‘Ffeaeral agenc1ec or CuhUE"SUSLalnlng requlrements not-addressed in an

OPLAN but vital to war~fighting -efforts.

¢. IMA authorizztions may be partially justified to assist 1in

" the administrative management and traininﬂ of USAFR personnel

.

'fpartlclpatlng in the IMA program when it can be dcmon trated that: .

(l) ‘the use of Reservists is economxcal and

(2) an IMA will exercise the leadchhlp and supe1v1&ory

-.skllls normally LOqulLd for a person in that p051t10n and dSSOClatEd

ank, and

.

(3) it would not degrade proficiency in their-primary wartime

- responsibilities.

Vi

a. Administrative management will not bhe the sole justification
ﬁof an IMA authorization, but méy be an additional duty of senior IMA
éositions that have a valid primary wartime tasking. Active-duty
rers onnel in MAJCOMs and SOAs retain prime feSponsibility for

operation and management of IMA programs.

3-6. Reporting Instructions:

a. Instructions in chapter 7 of this requlation and AFM 26-749
will be used for creaging'and maintaining command manpower data
system (CMDS) unit authorization files for TMAs and reporting in the
HAFP-MPM(AR) 7102 report, file ﬁart C.

"b.  Source of‘data.elemehts fd:“idéﬁtifyiﬁg IMA authorizations ‘in
CMDS files is AFM 300-4, Volume 1, ADE~AI-780. Code 3 is used to
8
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1Q USZ\T?/MPM th ch are o"ts:w.dt_'the DOD.

*
C s
9
-
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